B SOUNDTRANSIT

Agenda

System Expansion Committee Meeting
Thursday, May 9, 2024
1:30 p.m. to 4:00 p.m.

Ruth Fisher Boardroom
Union Station

401 S. Jackson St.
Seattle, WA

Hybrid Meeting — In person and Video/Telephone Conference

To participate in the meeting via video conference:
https://soundtransit.webex.com/soundtransit/j.php?
MTID=m04ac4b0ea168e393f15677db7112169f, if a password is not already
entered, enter the following password: Agency.

To participate in the meeting via telephone conference: Call 415-655-0002 or
206-207-1700, then enter access code: 2482 272 9027 and password:
243629.

Claudia Balducci, Committee Chair, Presiding
1. Call to order

Roll call of members

Report of the Chair

CEO report

Public comment

o~ N

The committee is accepting public comment on today’s agenda items and on
topics within the committee’s purview in the following formats:

Written public comment: Written comments can be submitted electronically
via meetingcomments@soundtransit.org. Written comments received up to
one hour before the meeting will be provided to Board members electronically
during the meeting, comments received after that deadline will be provided to
Board members after the meeting.

In person public comment: Individuals who would like to provide in person
public comment must sign up in the Ruth Fisher Boardroom before the
meeting begins. The sign-up sheet is available 30 minutes before the
scheduled meeting start time.

Virtual public comment: Individuals who would like to provide live virtual
public comment via phone or computer must sign-up in advance on the virtual
sign-up sheet. The virtual sign-up sheet is open from 8:00am until 5 minutes
before the scheduled meeting start time.

6. Project Performance Tracker Update
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7. Business items

For committee final action

A.
B.

Minutes: April 11, 2024 System Expansion Committee meeting

Motion No. M2024-22: Authorizing the chief executive officer to execute a 3.5-year lease
agreement, with one two-year option to extend, with ARE Seattle No. 42 for Stride’s Canyon
Park construction field office located at 1725 220th Street SE, Bothell, WA in a total amount not
to exceed $1,640,015, plus applicable taxes.

For recommendation to the Board

C.

Motion No. M2024-24: Authorizing the chief executive officer to increase the contingency for the
design service contract with WSP USA, Inc (formerly Parsons Brinkerhoff, Inc.) for design
services during construction for the International District Station to South Bellevue segment of
the East Link Extension, in the amount of $4,000,000 for a new total authorized contract amount
not to exceed $73,039,782, contingent upon approval of Resolution No. R2024-13.

Resolution No. R2024-13: Amending the adopted 2024 Budget to transfer $3,600,000 from the
project administration phase to the final design phase for the East Link Extension project, while
maintaining the baseline budget of $3,677,150,000.

Motion No. M2024-25: Authorizing the chief executive officer to increase the contract
contingency with Mass Electric Construction Company for the East Link Systems Construction
contract in the amount of $5,000,000 for a new total authorized contract amount not to exceed
$438,450,000, with $326,556,534 allocated from the East Link Extension project, all within the
Board approved project budget.

Motion No. M2024-26: Authorizing the chief executive officer to increase the contract
contingency for the East Link Systems Construction Management Consultant Services contract
with Northwest Transit Systems Partners in the amount of $5,000,000 for a new total authorized
contract amount not to exceed $77,661,124, with $41,721,160 allocated from the East Link
Extension project, all within the Board approved project budget.

Motion No. M2024-27: Authorizing the chief executive officer to increase the contract
contingency with Kiewit-Hoffman, East Link Constructors, for the construction of the Seattle to
South Bellevue segment of the East Link Extension project in the amount of $15,000,000, for a
new total authorized contract amount not to exceed $750,660,541, all within the Board approved
project budget.

Motion No. M2024-28: Authorizing the chief executive officer to execute a contract modification
with Jacobs Project Management Company to provide ongoing construction management
consultant services for the Seattle to South Bellevue segment of the East Link Extension project
in the amount of $10,909,000, with a 10% contingency of $1,091,000, for a new total authorized
contract amount not to exceed $92,919,350, all within the Board approved project budget.

8. Reports to the Committee

Status of implementing the Technical Advisory Group recommendations

Presentation on Ballard Link Extension South Lake Union area feasibility assessment and
public engagement

Presentation on Projects in Construction

9. Executive session (if needed)

10. Other business
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11. Next meeting:

Thursday, June 13, 2024
1:30 p.m. to 4:00 p.m.
Ruth Fisher Boardroom and Virtually via WebEx

12. Adjourn
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